
!Session Purpose:

< Making the “work plan” process work for us in the
real world of doing Council’s work

< Getting onto the same page: definition of terms,
language, etc.

!Session Outline:

< The “why” and the “what” of SRDC annual work
plan

< Samples from the efforts of three Councils
< Small group work
< Q&A for clarification

Understanding Outcome Based Work Plan



 Why?

< SRDC authorizing language in Section 6021 of
the 2002 RIA: ''(D)(i) provide to the
Coordinating    Committee an annual plan with
goals and performance measures ...”

< To foster strategic thinking and action in our
work

< To ensure accountability 

SRDC Annual Work Plan

... The “WHY” and the “WHAT” ...



 I.   Core Description

 II.  Outcome - Outputs -Activities

      U “Work Plan Table”

What Make Up 
a SRDC Annual Work Pan?

For each work plan component: 
2 essential pieces



U I. WHAT IS THE PROBLEM OR ISSUE
TO BE ADDRESSED? 
< HOW DID THE COUNCIL ARRIVE AT ITS

DETERMINATION?

U II. WHAT IS THE GOAL OF THE
COUNCIL?  WHAT IS ITS APPROACH TO
ADDRESSING THE PROBLEM OR THE
ISSUE? 
< WHAT IS THE LONG-TERM DESIRED

RESULT?

Core Description of the Component

ANSWERING SOME KEY QUESTIONS



U  III. HOW IS THE GOAL RELEVANT TO
THE DUTIES OF THE SRDC AS REQUIRED
BY THE 2002 RURAL INVESTMENT ACT
(RIA)? 

< Faciliate collaboration ...
< Monitor, report and comment on programs and

policies ...
< Develop strategies to reduce or elimiante conflicting

or duplicative “rules and regulations” ...

Core Description of the Component
- Another Question - 

 



U  IV. Who are the players egaged in the
work of the component?
< Who are YOUR participating partners?

U  V. What potential action do you envision
for the National Rural Development
Coordinating Committee (NRDCC) and their
member agencies?
< Amend rules and regulations
< Launch new initiatives
< Seek new, or reallocate current, revenue streams

Core Description of the Component
- Two More Questions - 



!   Outcome
< Results of Council’s work overtime
< How will a key policy and/or program be

improved?
Ú Performance Measure

– How will the Council measure its progress toward
achiving the Outcome?

Ú  Baseline
– What is the current situation relative to the outcome

desired?

Ú Benchmark
– What level of success does the Council expect to

achieve over the next 12 months?

Work Plan Table (I)

“Outcome - Outputs - Activities” for Each Component



! Outputs
< Means to achieve the utcome
< Products of Council’s work (”Activities”)
< Can be “controlled” by the Council
< Achievable in a 12-month time frame
Ú Examples

– A forum, a conference, a focus group conducted
– A report or manual produced and disseminated
– A survey project completed

Work Plan Table (II)

Outcome - Outputs - Activities” for Each Component



!Actitives

< The work the Council does to produce the
Output

< Heart of the planning process:

Ú What needs to be done?  How?
Ú Who does it?  When?

Work Plan Table (III)

Outcome - Outputs - Activities” for Each Component
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